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What are the three (3) most significant strengths and achievements of the Plainfield 
School District?  
           
Have shown some improvement academically in some of the schools 
Are updated with the technology in the HS 
Tries to acknowledge the diversity of the community with assemblies and events 
   

 
What are the three (3) most critical issues or concerns the district faces in the next 
3- 5   years? 
Improving academic performance status; too many schools in need of academic 
improvement; ranking of high school is particularly concerning 
Learning what will help non-English speaking students assimilate and learn successfully 
Emphasize cohesion in all schools where programs are provided equally for all of the 
schools. 
Sharing the best practices/assets of individual schools with all schools to ensure more 
uniform academic and co-curricular experiences for all students  
Engaging more parents to be involved. Possibly some type of credit should be given for 
those students whose parents come out to community events/meeting to help promote 
involvement  
Developing short/long term plan with realistic goals for moving district forward 
Maintaining/sustaining current improvements/planning/curriculum and professional 
development and building onward and upward from there  
Being inclusive while providing personalized instruction to children to ensure he/she 
achieves their potential  
Access to technology and the web for all students/families at home and in school 
Working with staff to increase collaboration to meet the needs of students 
Continuing the work of the interim supt. in rebuilding trust and confidence in the school 
system and the board of education  
Need to improve communication and engage community members at large  
Review and update policies for the district 
 

 
 
What personal qualities, professional experiences, or educational expertise should   
the new Superintendent possess. 
Approachable/fair and unbiased 



Experience in working with a diverse student population to improve student learning  
Past achievement/plans have had positive impact on academic performance status  
Experience in a similar district that is successful in raising student achievement  
Ability to work with a board that is in need of unification   
Experience in bilingual education/multiple dialects 
Culturally sensitive to growing Latino population 
 

 
 

 How would you describe Plainfield’s “core values and culture” to someone who is 
not familiar with the district? 
Embraces unity and common academic goals for all student population with the goal 
towards improving grades, college bound and technical school bound capable students 
 

 
If you could ask the candidates’ one question during the interviews, what would that 
question be? 
What past experience or active objective has had a positive impact on improving a 
challenged school district in need of improving academic status towards excellence. How 
will you make this universal in all of Plainfield’s schools? 

 
Are there any other ideas or suggestions that you would like to share about the 
superintendent search that have not been addressed in this survey?  Please use the 
back of this sheet for comments.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



I was educated in Plainfield schools in the 1950's-1960's. (kindergarten-graduated high school)  I grew up at the time 
when our school system was tops in the state.  So my perspective is from my experience when families moved to 
Plainfield because of the school system.  Families don't move to Plainfield now because of the system.  I know few 
families who didn't buy here because of that reason.  Stating all of that it is so important to have a new 
superintendent who has been successful in other districts.  The latino speaking community has to be addressed to the 
particular needs of the students.  A bilingual super would be advantageous.  The candidate must have experience in a 
type of community that Plainfield is. We need short term goals to achieve immediate success and of course long 
term goals.  Most of our school population is Spanish speaking so that is a problem if you have non English 
speaking students new to the community.     
 
It is imperative that the new super has a good relationship with the Board of Ed.  This has been a problem in the 
past.  The new super must have a vision and be assertive, and creative and clever.   
 
Plainfield needs all the help it can get.  State, federal assistance, grants, volunteering, involved parents. There is poor 
attendance at public board meetings.  We also need stability in a super who is dedicated to this challenging school 
system.  
 
So to sum up my comments.  1. an experienced candidate who has had success in this type of community  2. a 
creative, innovative candidate who knows how to negotiate with the Board  3. bilingual so the individual can reach 
out to the Latino population 4. We need stability and hopefully if it's the right candidate we could have a longer 
residency than shorter 5. Get surrounding teacher colleges and universities to assist too  in planning, volunteering, 
etc.  We could shine and be successful.  Also business can assist too, promoting programs etc.   There is hope to 
make a turn around and also present Superintendent has tried very hard to improve our situation and programs that 
are working lets continue them.   
 
 
 
 
 
 
 
 
 


